
EDL 318A: Teacher Leadership, Fall 2012 Syllabus
Thomas S. Poetter, Ph.D., Professor, Department of Educational Leadership

Contact Info: 529-6853 and poettets@muohio.edu

“Culture is an important factor in improving schools.  Less obvious is the connection between culture and theory.  The heart and soul of school culture is what people believe, the assumptions they make about how schools work, and what they consider to be true and real.  These factors in turn provide a theory of acceptability that lets people know how they should behave.  Underneath every school culture is a theory, and every school culture is driven by its theory.  Efforts to change school cultures inevitably involve changing theories of schooling and school life.” – from Tom Sergiovanni’s Building Community in Schools, 1996, pp. 2-3 

Purposes of the Course:

This course is designed to challenge and shape each student’s conceptions of school organization, school culture, professional development, teaching, curriculum, and school leadership.  This course will encourage the development of personal and professional theoretical frameworks and practical tools for helping beginning teachers become leaders who teach, make decisions, create curriculum, conduct inquiry, build community, and practice democracy.  This course is designed to give students of teaching multiple opportunities to situate themselves as people with personal and professional identities, growing to meet the demands of a diverse public, a competitive marketplace, and a complex moral and ethical milieu in the cultures of schools.

Class Meetings:

Class meets Mondays at 4:10 pm in 217 McGuffey.  Prompt arrival and preparedness are expected.

Attendance:

Students are expected to attend each class meeting and to be prepared for each day’s activities, and especially to discuss readings.  Professional conduct and development as a teacher requires thoughtful preparation and responsible participation.  Attendance and Participation will constitute 5% of the final course grade.  More than one (1) absence during the course will result in the student forfeiting the entire 5% allotted for Attendance and Participation in the final course grade.  Three absences will result in the student being dropped from the course.

Course Readings:

Textbooks: Teacher Leadership for the 21st Century and Teaching Again, along with the course’s shorter readings, which are available on the Niihka website.
Course Grades:

It is my responsibility to assign grades for the course with fairness and integrity.  By this time in your educational careers, you should be expecting and be expected to produce high quality work throughout the course, both on an individual basis and in groups. There will be a number of assignments, with opportunities to grow and improve your abilities to think and to express ideas throughout the course.  Of course, thinking clearly and expressing ideas well are crucial skills for sound teachers to have.  I am always willing to work individually with students and groups who wish to improve.  

Grades on papers will depend on several factors:  promptness of submission; clarity, focus, style, and coherence in written expression; mechanics, usage, and grammar; depth of thought and attention to the parameters of the assignment.  Grades on the final group integrated curriculum project will include assessments of your contributions by your peers as well as the teacher’s assessment.

Prompt submission of papers is expected; a full letter grade will be deducted for each day an assignment is late.  It is the teacher’s intention to deliver graded student work back to students by one week following submission.

Each student will earn a grade on each assignment on the scale of A+ -- F, converted to a 4.0 scale, and weighted according to the following percentages in order to determine the final grade for the course.  The course assignments are weighted as follows (100% total):

Attendance/Participation: 





  5%

Final:  Portfolio Draft:






10%

Autobiographical Sketch: 





10%
Inquiry Case Report:






10%
Curriculum Project: 






30%

Reflective Writing Assignments:




35%

Course Assignments:

All papers will be typed, double-spaced, 12 font.  The following descriptions are brief; further coaching and delineation of requirements for assignments will take place throughout the course. 


Autobiographical Sketch: 3 pages.  This paper lays out your personal, practical theories of life.  In order to get at some honest, legitimate discussion and action on curriculum, teaching, school organization/culture, and leadership, each of us must first acknowledge our own personal conceptions of what we know and what we believe/value.  This paper should consist of ideas, facts, stories, and/or experiences that each student feels comfortable sharing with the teacher and the group.  The focus of the sketch should be on your life outside of school.

Reflective Writing Assignments: In general, the assignment is for one written page per prompt, one prompt for each class period. Submissions are to be word-processed, double-spaced, 12 point font.  Each student will be expected to turn in a paper copy when the assignments are due in installments and be prepared to share them with other class members at the class meeting.  Each student chooses the prompt per entry; many prompts are given in the course textbook, and students may also write about class topics/events that arise during the semester.  In terms of guided prompts, one entry will be reserved for the “Teaching Platform” (1 page) and one entry will be a book review of Teaching Again (2 pages).
Curriculum Project:  Including 1) a clear, precise rationale for the structure and substance of the course, including course aims and goals; 2) a general description of a course of study, including a graphic organizer; 3) sample unit sketches that reflect the rationale and course description; and 4) a description of a clear means for assessing students and the course.  Small groups will deliberate on the curriculum, construct the course design, and present it at a conference including all students in sections of the course across campus.  More coaching on the project will be given throughout the course.
Inquiry Case Report:  The case report is an individual project, shared with peers, meant to introduce teacher leaders to the inquiry cycle.  The idea is to report and analyze a real experience with students in schools or another educative setting.


Final:  Portfolio Draft.  Each student will submit a teaching portfolio draft, upon which he or she will continue to build throughout his/her student teaching and professional career.  The portfolio draft will include (at least) a resume; an autobiographical sketch; a philosophy of education statement; reflective writing, including a teaching platform; teacher (and student, if available) comments on teaching from field experiences; examples of curriculum planning and teaching; and teacher inquiry projects.  More coaching on this assignment will be given throughout the course.  Begin collecting data for the portfolio from the beginning of the course.  All portfolios will be created and posted online before the final.  Check out my “portfolio” at tspoetter.weebly.com
Pedagogical Approaches in Course:

I will use multiple strategies for teaching in order to draw out the best ideas in our shared literature and from you as students.  Most often, we will discuss and work on materials in large and small groups.  My goal is to model varied and effective approaches to teaching.

Course Schedule: (Teacher Leadership by Poetter =  TL; Teaching Again by Poetter = TA; Readings at Niihka Site = RN)

Class 1 8/20

Course Overview 

Class 2
 8/27

Becoming Teacher Leaders
Readings Due:  TL, Prologue, Chapter 1; RN, Rousmaniere, “From Memory to Curriculum”; Palmer, “The Heart of a Teacher”

Class 3
 9/10

Reflection and Teacher Leadership
Readings Due:  TL Chapters 2-3.  

Assignment Due:  Autobiographical Sketch

Class 4
 9/17

Reflective Agency and Teacher Leadership 






Readings Due: TL Chapter 4.

Class 5
 9/24

Creating a Classroom Learning Community/Inquiry and Leadership
Readings Due:  TL Chapters 5-6; RN, Newman & Wehlage, “Five Standards of Authentic Instruction”

Assignment Due: Reflective Writing Installment 1 (four pages)
Class 6  10/1

Cultural Proficiency/School Renewal



Guest Speaker

Readings Due:  TL Chapter 7; RN, Hilliard, “Do We Have the Will to Educate All Children?”; Banks, “Transforming the Mainstream Curriculum”; Gay, “The Importance of Multicultural Education”; Sumaryone & Ortiz, “Preserving the Cultural Identity of the English Language Learner”

Class 7 10/8

Curriculum and Leadership
Readings Due:  TL Chapter 8, 9; RN, Meier, “So What Does It Take to Build a School for Democracy?”; Sergiovanni, “Building a Community of Hope” 

Class 8 10/15

Curriculum and Leadership (2)
Readings Due:  TL Chapter 10, 11;  RN: McCutcheon, “Group Deliberation about the Curriculum”; Eisner, “The Three Curricula That All Schools Teach”; Beane, “In the Place of High Pedagogy” and “A Special Kind of Unity”
Class 9 10/22

Cases in Teacher Leadership

Readings Due:  TL Chapter 12; 




Discuss Teacher Portfolio Draft



Assignment Due:  Inquiry Case Report 

Class 10  10/29

Leadership and Classroom Practice



Readings Due:  Discuss all of Teaching Again

Assignment Due:  Reflective Writing Installment 2 (5 pages)
Class 11 11/5

Teachers and the Law



Guest Speaker, Nelda Cambron-McCabe

Readings Due: RN: Cambron-McCabe “Teachers’ Substantive Constitutional Rights”

Class 12 11/12
Critical Issues, Change, and Professional Development for Teacher Leaders

Readings Due:  TL Chapter 13-15; RN: McCarthy et al., “Legal Rights of Teachers and Students”
Assignment Due:  Reflective Writing Installment 3 (2 pages) 

Class 13 11/19

Curriculum Deliberations
Class 14 11/26

Curriculum Deliberations

Class 15 12/3

MONDAY:  EDL 318 Curriculum Leadership Conference at Shriver
 
Class 16, Week of Finals
Portfolio Presentations @ Exam Period
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